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Hiring a skilled and efficient team is a critical step in achieving 
success in the manufacturing industry. Labour hire has emerged as 
a valuable solution for addressing the challenges associated with 
assembling a high-performing manufacturing team. This guide will 
walk you through the process of hiring a manufacturing team and 
highlight why labour hire might be the most valuable solution for 
your needs.

Table of Contents

1. What Makes Up A Strong Manufacturing Team

2. Challenges when Hiring Manufacturing Teams

3. Benefits of Using Labor Hire Services

4. Successfully Building a Team using Labor Hire

5. Best Practices for Managing Labor Hire Teams

6. Legal and Ethical Considerations

7. Long-term Workforce Planning

FHR are experts in Labour Hire and workforce planning 
for the manufacturing industry.

For more information visit www.frontlinehr.com.au

2



1.
What Makes Up A Strong 
Manufacturing Team

A strong manufacturing team is composed of diverse individuals who collectively 
bring a blend of skills, expertise, and qualities that foster efficiency, innovation, 
and a positive work environment. Each team member plays a crucial role in 
ensuring the seamless operation of the production process, contributing to the 
overall success of the manufacturing endeavour.

1. Technical Proficiency: Individuals have a deep understanding of the 
technical aspects of their roles. From machine operators to engineers, 
technical proficiency ensures that tasks are executed accurately and 
efficiently, minimising errors and maximising productivity.

2. Collaboration and Communication: Effective teamwork hinges on open 
communication and seamless collaboration. Team members must be 
able to share information, ideas, and feedback transparently. Strong 
communication skills promote a cohesive environment where everyone’s 
input is valued.

3. Problem-Solving Skills: Manufacturing is often fraught with challenges, 
and a robust team is equipped with problem-solving skills. Whether it’s 
addressing production bottlenecks, troubleshooting machinery, or resolving 
unexpected issues, a team’s ability to find solutions swiftly is essential.

4. Adaptability: Manufacturing environments are subject to change 
due to market demands, technological advancements, or unforeseen 
circumstances. An adaptable team can pivot and adjust to these changes, 
ensuring that the production process remains efficient and effective.

5. Leadership and Mentoring: Strong teams include individuals who take on 
leadership roles, guiding their peers and sharing knowledge. This mentorship 
fosters continuous learning and skills development, enhancing the overall 
competence of the team.

6. Attention to Detail: In manufacturing, precision is paramount. A team that 
pays close attention to detail guarantees the accuracy and quality of 
products, preventing defects and ensuring customer satisfaction.

7. Safety Awareness: Manufacturing involves working with complex machinery 
and potentially hazardous materials. A safety-conscious team prioritizes 
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the well-being of all members, adhering to protocols and 
promoting a secure work environment.

8. Innovation and Creativity: Forward-thinking teams contribute 
to the company’s growth by generating innovative ideas that 
enhance processes, products, and efficiency. Embracing 
creativity drives continuous improvement and a competitive 
edge.

9. Time Management: Meeting production deadlines is crucial. 
A strong team excels at managing time efficiently, optimising 
workflows, and maintaining a balance between speed and 
quality.

10. Positive Attitude: A positive atmosphere is conducive to 
productivity and job satisfaction. Team members who 
approach challenges with optimism and enthusiasm uplift 
the team’s spirit and contribute to a harmonious workplace.

A strong manufacturing team should be built with a blend of 
technical prowess, collaboration, adaptability, problem-solving 
abilities, leadership, attention to detail, safety awareness, 
innovation, time management, and a positive attitude. These 
elements synergize to create a cohesive unit that drives 
manufacturing success.

Up next, Challenges in Hiring Manufacturing Teams
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2.
Challenges when Hiring 
Manufacturing Teams

The manufacturing industry, with its specific skill requirements and evolving 
technological landscape, often faces a shortage of qualified candidates. 
Assembling a skilled and cohesive team can be daunting, especially in markets 
such as Australia where there is high competition for top talent.

This competition not only drives up salary expectations but also requires 
manufacturers to enhance their employer brand and value proposition to 
attract the best candidates. The industry’s physical demands and sometimes 
hazardous working conditions can also deter potential candidates, leading 
to recruitment difficulties. Manufacturers must address these concerns and 
invest in employee safety to attract and retain skilled workers.

Moreover, the rapid advancements in technology have transformed the 
manufacturing landscape, necessitating a workforce that is not only skilled 
in traditional manufacturing processes but also adept at utilising modern 
automation and digital tools. This shift has created a skills gap, where the 
demand for tech-savvy professionals outpaces the supply.

These challenges are further compounded by the need for specialised roles. 
From engineers to machine operators, each role demands a unique skill set. 
Identifying candidates with the precise mix of skills, experience, and cultural fit 
can be time-consuming and challenging.
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3.
Benefits of Using Labor 
Hire Services

Labor hire, also known as contingent staffing or temporary 
employment, has emerged as a valuable solution for 
growing and managing manufacturing teams. This 
approach offers numerous benefits that address the 
unique challenges of the manufacturing industry while 
providing flexibility, scalability, and expertise. 

1. Flexibility and Scalability: One of the most significant 
advantages of labour hire in manufacturing is the 
flexibility it offers. Manufacturing demands can vary 
greatly due to changing market conditions, seasonal 
fluctuations, or project-based requirements. Labor 
hire allows companies to quickly adjust their workforce 
size according to these changing demands. This 
flexibility prevents overstaffing during slow periods and 
understaffing during peak production times, optimising 
operational efficiency and cost-effectiveness.

2. Cost-Effectiveness: Labor hire can lead to cost 
savings in several ways. Companies can avoid long-
term employment costs such as superannuation, 
benefits, and other overhead expenses. Instead, they 
pay for labour hire services only when they need them. 
This cost-efficient approach aligns with the dynamic 
nature of manufacturing and helps allocate resources 
more effectively.

“Labor hire allows companies to quickly 

adjust their workforce size according to 

these changing demands”

6



3. Access to Specialised Skills: Manufacturing processes are 
becoming increasingly sophisticated and technology-driven. 
Labor hire provides access to skills that might be needed for 
short-term projects or specialised tasks. Whether it’s experts 
in advanced machinery operation, programming, or process 
optimisation, labour hire agencies can source individuals with 
the necessary expertise to improve production processes and 
product quality.

4. Rapid Workforce Expansion: Expanding manufacturing teams 
quickly and efficiently is crucial for meeting unexpected increases 
in demand or taking advantage of new market opportunities. 
Labor hire is known for its speed-to-market, being able to provide 
a FTE faster than any traditional business. Agencies maintain a 
pool of pre-screened, skilled workers who can be deployed rapidly, 
saving valuable time that would otherwise be spent on traditional 
recruitment and training processes.

5. Minimised Hiring Risks: The process of hiring full-time employees 
involves considerable risks, such as selecting candidates who 
might not be the right fit for the company culture or who lack the 
required skills. In a manufacturing context, there is also significant 
legal exposure if safety is not taken seriously. Labour hire 
agencies handle the vetting and screening process, ensuring that 
candidates possess the necessary qualifications and experience, 
minimising the risk of a bad hire.
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6. Focus on Core Competencies: Manufacturing companies 
can focus their resources on their core competencies by 
delegating non-core tasks to labour hire personnel. This 
delegation frees up in-house teams to concentrate on 
research, development, innovation, and improving core 
production processes, ultimately leading to higher product 
quality and innovation.

7. Reduced Administrative Burden: Hiring and managing 
employees involves significant administrative tasks, from 
payroll processing to benefits administration. With labour 
hire, these responsibilities are often handled by the agency, 
allowing manufacturing companies to streamline their 
administrative tasks and focus on their core operations.

8. Temp-to-Perm Conversion: Labor hire provides an opportunity 
for manufacturers to evaluate potential employees before 
making long-term commitments. Exceptional temporary 
workers can be transitioned into permanent roles, saving 
time and resources on traditional recruitment processes.

9. Knowledge Transfer and Training: Labour hire personnel 
bring diverse experiences and skills from different industries 
and projects. This cross-pollination of knowledge and 
ideas can lead to innovation and fresh perspectives within 
manufacturing teams.

FHR provides Labour Hire to the manufacturing industry. Speak with us today.
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4.
Successfully Building a Team 
using Labor Hire

Although in most cases, manufacturing teams use a combination of permanent 
and temporary employees, it is possible to hire a full team using labour hire. 
However, it takes a strategic approach to ensure that the selected candidates 
are a perfect fit for your production needs and organisational culture. Following 
a well-defined process can help you find the right team members efficiently. 

1. Define Your Requirements: Begin by clearly outlining the roles, responsibilities, 
and skills needed for the manufacturing team. Consider the specific tasks, 
machinery, and processes involved. Determine whether you need machine 
operators, technicians, engineers, or other specialised roles.

2. Select a Reputable Labor Hire Agency: Ensure you’re working with agencies 
that have a proven track record in the manufacturing industry, such as 
Frontline Human Resources. Work with the labour hire agency to negotiate 
terms, including compensation, contract duration, and any other relevant 
details. Take notice if the agency recommends pay rates or perks, as they 
know the market and can ensure your role is competitive.

3. Communicate Your Needs: Engage in open and detailed communication 
with the labour hire agency. Clearly articulate your requirements, 
expectations, and any specific criteria for candidates. The agency should 
have a clear understanding of your company culture and the skills needed 
for successful team integration.

9



4. Candidate Sourcing and Screening: The labour hire agency will leverage 
its network to identify suitable candidates for your manufacturing team. 
They will screen candidates based on skills, experience, qualifications, and 
cultural fit. You may have an opportunity to review the agency’s shortlisted 
candidates to ensure alignment with your needs.

5. Participate in Selection: While the labour hire agency handles the initial 
screening, you have the opportunity to be involved in the final selection 
process. Conduct interviews or assessments to evaluate candidates’ 
technical expertise, soft skills, and their ability to adapt to your manufacturing 
environment.

6. Onboarding and Training: Once candidates are selected, collaborate with 
the labour hire agency to ensure a smooth onboarding process. Provide 
necessary training on specific manufacturing processes, safety protocols, 
and any company-specific procedures.

7. Integration and Communication: Integrate labour hire team members 
seamlessly into your existing manufacturing teams. Foster open 
communication to encourage collaboration between permanent and 
temporary employees. This can enhance overall team performance and 
create a positive work environment.

8. Regular Check-Ins: Stay connected with the labour hire agency to monitor 
the progress and performance of the hired manufacturing team. Regularly 
provide feedback to the agency, and encourage open feedback from the 
temporary employees to address any concerns promptly.

9. Performance Evaluation: Regularly assess the performance of the labour 
hire team members based on predefined metrics and standards. This 
evaluation helps ensure that they are meeting your production goals and 
maintaining quality standards.

Conversion to Permanent Roles:
If you identify outstanding performers 
within the labour hire team, consider 
offering them permanent roles within 
your organisation. This can be a 
valuable strategy to retain top talent 
and streamline future hiring efforts.
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5.
Best Practices for Managing 
Labor Hire Teams

• Comprehensive Onboarding:  
Provide a thorough orientation that 
familiarises labour hire employees with 
your company culture, safety protocols, 
and expectations.

• Open Communication: 
Establish regular channels for 
communication, allowing labour 
hire workers to ask questions, share 
feedback, and stay informed about 
updates.

• Team Integration: 
Treat labour hire team members as 
valuable contributors, fostering a sense 
of belonging within the larger workforce.

• Clear Expectations: 
Set clear performance goals and 
standards, ensuring alignment with 
your production targets and quality 
standards.

• Feedback Loops: 
Provide regular feedback on their 
performance, acknowledging strengths 
and addressing areas for improvement.

• Formal Recognition: 
Recognise and appreciate their 
contributions, boosting morale and 
motivation among labour hire workers.

• Cross-Functional Collaboration: 
Encourage collaboration between 
labour hire employees and 
permanent staff to facilitate 
knowledge sharing and enhance 
overall team performance.

• Safety Prioritisation: 
Emphasise safety protocols and 
ensure that labour hire workers are 
well-versed in safety measures to 
prevent accidents and promote a 
secure working environment.

• Well-Being: 
Stay attentive to the well-being 
of labour hire team members, 
addressing any concerns promptly 
and ensuring their physical and 
emotional safety.

• Professional Development: 
Offer opportunities for upskilling 
and growth, showing that you value 
their personal and professional 
advancement.

Managing labour hire teams requires a strategic approach that ensures seamless 
integration, clear communication, and optimal performance. Here are some best 
practices to consider: 

11



6.
Legal and Ethical 
Implications

Although labour hire can achieve great outcomes for all involved, there is a complex 
interplay of contractual, regulatory, and ethical considerations that require careful 
attention. Although this information can be used as a general guide, it is recommended 
to consult with an Industrial Relations consultant and appropriate legal parties for 
advice.

Legal Considerations

• Employment Laws: Labour hire arrangements must adhere 
to employment laws, which can vary by state. It’s crucial 
to accurately classify labour hire workers as temporary 
employees and provide them with appropriate rights and 
entitlements. Reputable agencies will have the appropriate 
registrations and can guide you on your obligations as a host 
employer.

• Contractual Clarity: Clear contractual agreements are 
essential to outline roles, responsibilities, terms of engagement, 
and termination procedures. Agencies will consult with legal 
experts to draft contracts that comply with labour laws.

• Anti-Discrimination Laws: Ensuring that labour hire workers 
are not subjected to discrimination or unfair treatment is vital. 
Agencies will adhere to anti-discrimination laws and will often 
promote equal opportunities for all workers.

• Health and Safety: Labour hire workers should receive the 
same level of health and safety protection as permanent 
employees. Both the agency and the host are responsible 
for ensuring compliance with regulations to provide a safe 
working environment.
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Ethical Considerations

• Fair Compensation: Labor hire workers should receive fair compensation that 
aligns with their skills and responsibilities. Ethical treatment includes adhering 
to minimum wage laws and avoiding wage disparities between labour hire 
and permanent employees.

• Worker Welfare: Prioritise the well-being of labour hire workers by addressing 
their concerns, offering opportunities for professional growth, and considering 
their feedback when making decisions that affect their work. It is important 
to treat labour hire workers with the same respect, dignity, and consideration 
as permanent employees. They should have access to the same facilities, 
benefits, and opportunities for advancement.

• Avoiding Exploitation: Ethical labour hire practices prohibit the exploitation of 
workers through overly long work hours, inadequate compensation, or poor 
working conditions. In many cases this is enforced by law.

Who to speak with:

This guide contains general information only and is not a substitute for obtaining 
legal advice. FHR does not accept liability for any action taken based on information 
presented in this guide or for any loss suffered as a result of reliance on this guide.
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7.
Long-term Workforce 
Planning

Effective long-term workforce planning is crucial to ensure your business 
remains adaptable, competitive, and resilient. At the core of workforce planning 
is a need to align your staffing expectations with the organisation’s overall 
goals and objectives.

Identify the roles and skills that are crucial for your long-term success. This 
involves a careful analysis of both present and future needs. Determine which 
roles can be effectively managed through labour hire, considering the nature 
of the tasks, their permanency, and the availability of specialised skills in the 
labour market. Likewise, consider which roles may be required permanently.

As part of your long-term workforce planning, focus on effective onboarding 
and integration strategies for all workers. Ensure that they are familiar with your 
company’s mission, values, and safety protocols. Encourage cross-functional 
collaboration between labour hire employees and permanent staff to promote 
knowledge sharing and a cohesive work environment.

Regularly review and adjust your long-term workforce plan in collaboration with 
any staffing agencies you partner with. As your organisation’s needs change, 
so will the roles and skills required. This iterative approach allows you to make 
informed decisions about extending or adjusting labour hire contracts, based 
on actual performance and evolving business priorities.
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Conclusion

Hiring a skilled and efficient team is a critical step in 
achieving success in the manufacturing industry. Labour 
hire has emerged as a valuable solution for addressing the 
challenges associated with assembling a high-performing 
manufacturing team. This guide has covered various 
aspects of utilising labour hire effectively to build, manage, 
and sustain a productive workforce. From understanding 
the components of a strong manufacturing team to 
navigating the legal and ethical considerations, each 
section has shed light on critical factors for success. 

By integrating labour hire into your long-term workforce 
planning and following best practices for management, 
you can ensure that your manufacturing operations are 
agile, competitive, and responsive to industry dynamics. 
In a rapidly evolving manufacturing landscape, it offers 
a dynamic solution to talent acquisition and workforce 
management. By strategically leveraging the benefits 
of labour hire services, manufacturing companies can 
optimise production, adapt to changing market demands, 
and ensure operational excellence.

We trust this guide has provided you with a comprehensive 
overview of the key considerations, benefits, and strategies 
for successful labour hire integration in the manufacturing 
industry. Please don’t hesitate to reach out to Frontline 
Human Resources if you have any questions or require 
additional support.

For more information
Visit our website at www.frontlinehr.com.au
Or call our friendly team today on 1800 642 006
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